5/31 Memorial Committee Meeting

Wednesday, March 30", 2022, 4 — 9 p.m., and Thursday, March 31°%, 2022, 2:30 = 7 p.m.

Objectives:
e Build trust, cultivate relationships, and understand each other’s perspectives.
e Consider needs and wants of potential visitors to the future 5/31 memorial.
e Discuss memorial site criteria and considerations and visit potential sites.

Proposed Discussion Agreements:
e Open-mindedness: Listen to and respect all points of view.
e Acceptance: Suspend judgment as best you can.
e Curiosity: Seek to understand rather than persuade.
e Discovery: Question old assumptions, look for new insights.
e Sincerity: Speak for yourself about what has personal heart and meaning.
e Brevity: Go for honesty and depth but don’t go on and on.

Agenda (Wednesday, March 30, 2022):

TIME AGENDA ITEM
e 5/31 Memorial Committee meeting 1 recap.
4:00 P.M. . . )
e Discussion about goals of the 5/31 memorial.
e Personas exercise.
5:00 P.M. e Consider different types of people who will visit the memorial. What do we want
these personas to think and feel at the future 5/31 Memorial and after visiting?
6:00 P.M e Discuss plans for community engagement, including schedule,
T roles/responsibilities, and desired outcomes.
6:30 P.M. e Dinner break.
715 P.M e Conversation about memorial site criteria and considerations.
' o e Preview of the potential sites tour.
8:30 P.M. e Adjourn.




Agenda (Thursday, March 31, 2022):
TIME AGENDA ITEM

e Guided van tour of potential memorial sites and facilitated discussion. The group
will walk to and from some of these sites; please consider appropriate clothing and
walking shoes.

e Pick up from the HIVE. Travel times are estimated, considering time of day and
traffic.

2:30 — 3 pm: Travel from HIVE to Municipal Center

3—4 pm: Tour sitesA—E

4 —4:15 pm: Travel to site F

4:15-4:30 pm: Tour site F

4:30—5 pm: Travel to site G

5—-5:30 pm: Tour site G

5:30 — 6 pm: Travel to site H

6 —6:30 pm: Tour site H

2:30 P.M.

0O O O O O O O

6:30 P.M. e Dinner and adjourn.

5/31 Memorial Committee Meeting Dates:
e April 27,4 -9 p.m., and April 28, 3 -6:30 p.m.
e May 31 (Commemoration), 5:30 — 7 p.m.
e Junel,4—-9p.m., andJune2,3—-6:30 p.m.

Enclosed Pre-Meeting Materials:
e Summary of 5/31 Memorial Committee Meeting 1
e Map of Potential 5/31 Memorial Sites



