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It is with great honor that we submit our conceptual design presentation for the
Phase Il design competition of the 5/31 Memorial.

In our submitted material, the committee will find conceptual design work,
narrative, visual imagery, plans, and special attention paid to the goals, design
elements and criteria, and the thoughts and aspirations we were fortunate
enough to hear and contemplate during our meetings, follow up questions, and in
interviews.

Here in our design work we took great care to incorporate the following goals into
our conceptual design:

Rememberance of those lost by name, the story of the lives, and service to
the city.

Acknowledgment, and a place to recognize the surviviors.
Design for a quiet and serene space for reflection and contemplation.

Design that conveys a sense of empathy, sanctity of life, peace, healing,
unity, and community.

Providing the ability to touch and use all the senses with opportunities to
read and learn.

Included in our all of our design elements are places for seating, walls, hardscape,
and lighting, integrated with plantings of flowers, meadows, trees, and water. We
feature water, and our connection to it, as a primary element along gentle curved
pathways and spaces of quiet reflection. The materials we use are durable and
permanent.

We developed a diverse outdoor park like space with areas for gathering

and private contemplation. The materials we use offer tactile and textured
experiences. We incorporated the Forget-Me-Not symbol in both built material and
in the landscape and meadow.

We have designed a space for all ages, abilities, and access. A public space to
welcome visitors to experience and directly interact with the memorial.

swa



Paths of Reflection VIRGINIA BEACH
5/31 MEMORIAL

Spaces and pathways of rememberance, healing, and community

The tippie effects of May 31, 2018 impacted famifies, frionds, foved ones, cofaagues, communities,
our cly, and our country. The process and path of healing and reflaction is dfferent for everyone.
Instde the memorial grounds, these varied psths aliow the memorial o be experienced by vishors et
thek own pace, it their own time, and in their own way, 1o heol, refiect, end to remember

As we waik these paths, we witness refuvermtion in the landscape, healing in: the water's reflecton,
we see It in the cathedsal of reas shining light on our jawney, in the blooming of a flowar, In the
strength of a zee, and In & path eventually wom over fime by afl those tied tothis sacred place.

These pathways meve in and around fiowating meadows, qulet (asting places, and the old traes of
the d. E iy we are lad by reflection slong a long pool, by the soft patter of the water
gently Ixiling, and we anive attha spEce’ ihe lives of the viciims. In thst
Memoriol Slode we see their names wilh our reflection in thot same water. We ere there with them,
where we can gather in love and respect for these lost

Overell Site Plan

Site Section A
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View of Entry Walls

Entry Walls

Twwy granite waks pess each ather to form the trveshold to the memodat
grounds. The hiner wall’s stone joints reveal timelines, lives maried i
stone. These linas represent the twelve {ifetimes of those lost, every foot
of length belng one vear. The lines refiect the breadth of kie and the spen
of public service.

The jifelines begin at right, collect and iravet with the time of pubkc
senvice, they gather together, and then they stop. The lines stop ai the
entry and threshold to the memarlai, they stop at the date this memorial
began, May 31, 2018, Our memorial beglins In this moment, in this place,
with those that were lost, and we carnry the line with us as we enter.

At that threshold, we read a quote before emering. A quote sbout
sence, quict cellection on thair lives that wore ived, and how wo honor
them by their memory, that we will not forget.

This quote and the forget-me-not symbiol are carved into e store.

Entry wall ifefines and quote with Suniver's Grove beyond
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The Survivor's Grove

After passing through the entry walls, one ente's the Survivar's Grove. Near the
from wall, a bench sis Inwalt, centered on b place cedicated for the Homage
Stones. So many Individuais brought stones in homage for thase fives lost, stones
in homaga to he survivors, for gach other, for these that carry on in the'r ebsenca.

The Survivor’s Grove i to the direct wvors, the coil friends,
familics, communtics, and for 8 city so greatly affected. As the eatry Space of the
memorial grounds, the Survivar's Grave greets ond Invites all visitors Into this place
of rememberance and hesling.

~

A grove of white flowering dogwoods Sis above a plamed meadow, welcoming
viskors to 3 space fo1 indivi &nd for g gs. [ t flowers help to
fill the mcadow, and pathways with resmg places altow fcr quict reflection,

Angnment of Site Fentures Forger-Me-Not Meadow

View on enttyto the Hna Stonas a banch . Dills Architects w



The Hero Tree

A singie tree stands &s the tallest and fargest in the woods, providing cover
and protection for those below. The Hero Tree is dedicated to the brave first
responders who risked their ives for the sefety of others,

Naturaily afigned with the memptfel entry thiough the Sunvivos's Grove and the:
Memorisl Glade, the Here Tree stonds watch and fves visttors while anchoring
the begining of the refi pool ot its hernend,

The Maro Tree shs centered in a space bound by reflection, It accompanies the
reflecting pool as t winds s path traugh the memorial. Benches ana Stone

dedication markers sit adiecent to the Hero Tree and to the pathways, refiecting Hew Beechy P
pool, and the sound of fallirg water. Tas

View to the Hero Tree and refiacting poot

Ste Section B

Diils Architects swa



Paths of Reflection and Light

Pathways fine the sides of the reflecting poel Here all curyenses are present,
the smell of the woodland and fiowers, the patter sound of the falling water and

gentle crush of stone the sunlght ing on the waler and through
the trees, and the feel of cool water and stene enfivened by movement slang the
pools edge.

At night the pool giows at #ts base, fiting o the dghts above. There are 150 canopy
lights through the woods and aleng the paths, representing the camblaed 150
years of public service from thoge lives lost.

Interconnected Pathways

Night view swang pall wil canopy lights above
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Winding Pathways and Reflecting Pool o~
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Night view from the overlock across the water to the Memorial Glade
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The Memorial Glade

The tefiecting pool's path lums ax it reaches the edge of the woodland and
becomes a oom. the memorial space. Along the poof's outer edpe, the ground
gives way and gently slopes down to the pond below. The falling water st the
poof's edge is now tal, & vell of scund and sparkling fight.

The exparfence here ks water on both sides, a direct connection to Gliing water as
a symbol of healing, and a reconnection of the memorial to the city. Vistiors befow
are out of view from those In the Memorlal Giade above, creating privecy for both.

A resting wall follows the path below, previding a place 1o alt, gather, and refiect.
The path stowly rises egain as It continues slongside the falkng water, sscending
backo the ground level of the Memorial Glade.

inside the M rial Glade whi and wall

Section through the Memorial Glade

- —
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Pathways and Water

The pathways connect and gather along the water’s edge, the reflecting pool
ebove, and with the sound and feel of falling water. The presence of moving water,
the vek and sound of the falls, and the Immediacy of its touch, cannects each visitor
1o the memorial directly.

The intimacy of the memorial experience is enhanced by the use of the our senses,
and these paths provide the oppartuniy o reflect and contemplate this cormection
as a part of our cofiective rememberance.

Here, water is symbolic of heating, of rejuvenation, and rebith. Water becomes
the path we follow and the space of reflection, Used this way, water becomes
the buikiing material we use to creata tha memornal 8¢ the sscred placeholder of
memory.

e ey o LD D e

View along the water's edge with the vei! of falling water
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Inside the Memorial Glade and the
Memorial Wall

The refiecting pool sunounds this space, it envelopes © Malure trees stand
stongside benches following the arc of the wall. Here the falling water at the pool's
edge firally gives way to stone. 12 engravad stone names top the wall ang fire the
refiecting pool's edge.

Benches fine the center of this space and ailaw rocm for gathering, siting with a
loved one, or resting alongside & friend lost. Standirg at the memaorial waB, visiers
watch the reflecting pool wates fall from its far edge, vanishing to the path belows
visuaky {eining the water of ine refiecting paol and the pond beyand.

The center of the Memoriat Wef, aligned from the Heto Tres, Igoks ditectly Vest s
that each evening the setting sun lowers and fils the Memorial Glade with the last
tight of the day.

3 ral —
The sunset illuminates a cande light ceremony at the Memaortal Walf
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Schedule, Memorial Committee &
Community Engagement

Following this page we have outlined a project schedule from the beginning of
design through construction and the memorial dedication.

It has been our experience on other recent successful memorial projects, that
community engagement for the memorial design process and construction occurs
at every step of the way. This is built into our schedule. Our first item on the
schedule is to reconvene with stakeholders.

We understand the need to communicate the deslgn process, to listen, take
comments, and reflect the goals and aspirations of families, survivors, the
committee, and the community.

Our goal is that these stakeholders have ownership in the final design and built
memorial. This can only happen through meaningful engagement involving
presentations, visualizations with all stakeholder groups, through public meetings,
town hall forums, and through thoughtful listening and design sessions. Most
importantly, every group needs to feel heard and be part of the process to
develop real ownership and consensus.

We also understand the need to remain with these stakeholder groups during
construction. Our schedule anticipates regular tours and meetings with
stakeholder groups throughout construction. This is a large part of communicating
an inclusive process for these groups, while building a sense of ownership and
pride in the final permanent memorial.
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» , Groundbreaking Ceremony , May 31 Dedication
' 1 Ceremony
2023 2024 ' 2025 .
APR  MAY JUN JUlY AUG SEP OCT NOV OEC | JAN FeB MAR ! APR  MAY [am e ave sep oo WOV DEC | AN FEB MAR APR MAY ¢ JUN _
[]
L)
SCHEMATIC DESIGN/ SURVEY !
2 MONTHS H
2 Weeks for Famlly/C: y Engag :
e SRRy S
L]
DESIGN DEVELOPMENT, : 7
PRESUBMITTAL MEETINGS -
2MONTHS £

2 Waeks for Family/Community Engagement

65% CONSTRUCTION DOCUMENTS
2 MONTHS
2 Weeks for Famlly/Community Engegement

90% CONSTRUCTION DOCUMENTS
2 MONTHS
2 Weaks for Family/Community Engagement

100% CONSTRUCTION DOCUMENTS
2 MONTHS
2 Weeks for Family/C E

BIDDING AND AWARD
2 MONTHS

CONSTRUCTION
18 MONTHS
Periodic Tours During Construction

Family & Community Engagement

During Deslgn & Construction
Project Milestones
Notice to procead April 2023
Complete Construction Documents  February 2024
Groundbraaking, Construction Start ~ April 2024
Dedication Ceremany May 31, 2025

l

Critical Path ltems

Site Survey 8 Assassment

PreSubmittal Site Plan Meeting

Geotechnical Investigation & Recommendations
Arborist Report

Site Plan Approval

Construction Procurement
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Opinion of Probable Construction Cost

The graphic below outlines the major categories and those percentages of the
total opinion for the probable cost of construction.

Many factors can greatly impact construction costs such as market changes to
material and labor pricing, construction schedule, and the timing of construction,
as we work towards completing this memorial.

Our team will provide cost estimates using current and direct market information
at each design deliverable outlined in our schedule, so that cost information Is a
part of the design process as the design is refined and finalized.

The cost opinion below is conservative and should be seen as a midpointin a
range of 20% in either direction at this early stage of design.

Signage
3% Utliities
10%
eSS . Site Walls &
! . Benches
Fountain ! ' | 7%
25% = .
Plantings
3%
[ .
$5.8 million
Contingency
8%
Sitework
(Includes Lighting)
44%
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